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Venezuela: Examining Regime Ties to Tren de Aragua

Tren de Aragua (TDA) is a transnational gang based in Venezuela that has spread to at least seven South 
America and Caribbean countries, operating in loosely-organized cells of localized, individual criminal networks.  
TDA leaders have historically been located and broadly benefitted from various permissive conditions and incapacities 
in Venezuela. They probably communicate to varying degrees with some TDA cells in other countries, although other 
cells probably operate and coordinate amongst themselves independently, judging from DHS reporting 

 Some self-described TDA criminal entities or individuals lack direct 
ties to TDA leadership but still use the TDA moniker for reputational benefits, complicating the IC’s ability to identify 
and track authentic group members and networks. 

 TDA formed around 2007 in the Tocoron Prison located in Aragua State, Venezuela, which 
served as its initial base of operations. The group’s senior founders and probable core leaders are Hector Guerrero 
Flores, a.k.a. Nino Guerrero or El Nino, Yohan Jose Romero a.k.a. Johan Petrica, and Larry Alvarez Nunez, 
a.k.a. Larry Changa. Alvarez Nunez is in Colombian custody.

 In recent years, TDA leadership has faced setbacks, including losing their centralized location in 
Tocoron Prison and having several senior TDA leaders arrested in Colombia by the Colombian National Police. 
In 2023, the Venezuelan regime cleared TDA from Tocoron Prison, although the group’s leaders were able to 
escape in the operation, possibly assisted by low-level Venezuelan military and political leaders, judging from 
DHS reporting. The regime may have expelled TDA from the prison to undercut regional press alleging TDA ties 
to disputed Venezuelan President Nicolas Maduro, or to disrupt further destabilizing activities by gang members 
inside Venezuela. 

 TDA and other Venezuelan organized criminal groups have spread to other countries, aided by the 
movement of the larger body of Venezuelan migrants into Bolivia, Chile, Colombia, Ecuador, Peru, Trinidad and 
Tobago, and the United States, in particular. Nicaragua and Panama have also reported encountering TDA 
affiliates,  From 2021 to 2024 there was a spike in Venezuelan 
encounters at the US-Mexico border, in which some TDA members could have been present as they have 
generally moved with Venezuelan migrant communities and profit from human trafficking and migrant 
smuggling.  The small size of TDA’s 
cells, its focus on low-skill criminal activities, and its decentralized structure make it highly unlikely that TDA 
coordinates large volumes of human trafficking or migrant smuggling. 
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